SLT 3/10/25: Meeting Notes:

Cafeteria Expectations:
e Signs in the water fountain, monitoring water fountains.
e Garbage reminder
e Additional signs for the stairwells

Yearwood:
Sharing of the budget to plan for the upcoming year:

e Funding of new classes for the upcoming year, budget closed today, explanation
of how the budget is planned with budget lines. Budgets usually close around
December. Breakdown of what parts of the budget were used and unused.

Clubs and stipends funding, review of the clubs to keep or remove for next year
Review attendance for after school activities and utilize it to keep the program for
after school: data team to check the numbers? 10 per teacher

e Removal of Debate and Girls Who Code

Sub Committees:
e Data Team: Follow up: Attendance for after school is completed based on
provided information from Mr. Willis
e Social Committee: February events, Black Lives Matter Week, Valentine’s Day
Dance. Possibility of K-5, recruiting staff for Valentine’s Dance. Evening will be
5-7pm. Permission slip to attend.
e Follow up: Finance is a challenge to fund events
-Per Mr. Yearwood: The budget was reviewed and funds were
transferred and allocated for upcoming events, entrance fees, trips (Budget
Line: Miscellaneous), transportation
-Need for more school wide fundraisers for events
-Upcoming events: Literacy Night: Chair persons are not signing
up to co-chair the scheduled events
-Have people sign up and chair events from the beginning of the

year

e Black History Program: Day program headed by Ms. Roberts doing a walking
museum. Music and Dance will be incorporated and a schedule will need to be
made to walk through.

Feedback: It was a fun and interactive day event, some

preferred it to be in the evening so that parents can attend

e Updating numbers, with field trip forms or medical forms. New walking
permission slips. Connect to walking permission for field day.

e Student Council: The point of contact remains to be Mr. Curran



Fundraisers are required so that 7th graders can receive end of year
t-shirts and/or parents can pay for them. TBD

e Upcoming events:
Parent teacher conferences
Lincoln’s Got Talent
Girls 2 Gems Empowerment Breakfast
Dojo Spring Event

o Next meeting: 4/14/25



